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 2022/23

Budget

 Q1

Forecast

Q1        

Variance

 £000  £000  £000 

Safeguarding and Social Care 42,888 45,295 2,408

Prevention and Early Intervention 12,382 14,554 2,172

Director of Children Services 2,496 2,566 70

Schools and Learning 3,183 3,107 (76)

Commissioning 3,337 3,466 129

Total 64,286 68,989 4,703
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Safeguarding and Social Care 

Work with commissioning is ongoing to mitigate the rising costs of placements which reflects a national supply and 

demand issue. Our focus includes developing relationships with new providers and working to increase the capacity in 

the placements team to secure and negotiate placements at the best possible price.  5

The children in care numbers remain stable at around 380-400. As a result of our MTFS actions in relation to 

supporting children to move safely from high need residential placements to family placements we have seen 

children in residential placements fall slightly. However we are seeing a rise in the number of young people in semi-

independent provision (by 6 compared to this time last year) which is contributing to some of the pressure in the 

placements budget. 
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MTFS 

Savings 

Ref

Saving proposal 
2021-22 

Undelivered

2022/23

£'000s

Total    

£'000      

2022/23

Projected Full 

Year Savings

£'000s

2022/23 

Savings 

(surplus)/ 

shortfall

£'000s

RAG Status 

(Delivery of 

2022/23 

Saving)

People - Children's Services
PC2 Reduce operational costs 

0 250 250 250 0 Green

PC3 Reduce the costs of placements
0 90 90 90 0 Green

20/25-

PE03

Invest to Save - Edge of Care
(223) 193 (30) (30) 0 Green

20/25-

PE06

Invest to Save - Pause Project
(5) 501 496 496 0 Green

20/25-

PE08

Invest to Save - Foster Carer Room Extension
55 151 206 206 0 Green

20/25-

PE10

Reducing placement costs through effective 

management of the market 100 100 100 0 Green

20/25-

PE13

Review of spend on transport and taxis
75 75 75 0 Green

CH102 Maya Angelou Assessment and Contact 

Centre Traded Service 72 50 122 122 0 Green

Total: Children's Services (18) 1,679 1,661 1,661 0



The 2021/22 outturn position for Dedicated Schools Grant (DSG) 

showed an accumulated deficit of £20.5m.  

• The cumulative deficit is solely within the High Needs Block with a £21.6m Cumulative 

deficit by the end of 2021/22

• The surplus on the Early Years block is represented by late-notice additional grant of 

£0.9m for 2020/21 and £0.2m for 2021/22
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 Outturn 

Variance

2021/22

£m £m £m £m £m

Schools Block -            136.3             136.3            -                     -                 

Central Block -            2.9                 2.9                -                     -                 

High Needs Block 17.0          43.4               48.0              4.6                     21.6               

Early Years Block -            19.6               18.7              1.1-                     1.1-                 

Total 17.0          202.2             205.9            3.5                     20.5               

Blocks

Opening 

DSG deficit 

at 01/04/22

Budget
Outturn 

2021/22

Closing deficit 

at 31/03/22



As at Quarter 1 2022/23 the forecast DSG deficit is forecasted to 

increase by £3.8m to £25.4m.

The use of the £1.1m Early Years Block surplus is to be agreed

9

Blocks

Opening DSG 

deficit at 

01/04/21

Q1 2022/23 

Forecast outturn 

variance

Drawdown 

request 

Q1 Forecast 

deficit at  

31/03/23

£m £m £m £m

Schools Block 0 0 0 0

Central Block 0 0 0 0

High Needs Block 21.6 3.8 0 25.4

Early Years Block -1.1 0 tbc -1.1

Total 20.5 3.8 0 24.3
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SCHEME 

REF
SCHEME NAME

22/23 

Full year 

Revised Budget

(£'000)

22/23 Qtr.1 

Forecast 

Outturn

(£'000)

Budget Variance 

(Underspend) / 

Overspend

(£'000)

101 Primary Sch - repairs & maintenance 6,238 4,984 (1,254)

102 Primary Sch - mod & enhance (Inc SEN) 23,884 23,875 (9)

103 Primary Sch - new places 0 21 21

109 Youth Services 75 0 (75)

110 Devolved Sch Capital 531 531 0

114 Secondary Sch - mod & enhance (Inc SEN) 3,456 5,380 1,924

117 Children Safeguarding & Social Care 26 26 0

118 Special Educational Needs Fund (New Provision 1,024 1,024 0

121 Pendarren House 2,684 911 (1,773)

122 Alternative Provision Strategy 600 0 (600)

123 Wood Green Youth Hub 1,050 1,019 (31)

124 In-Borough Residential Care Facility 500 500 0

199 P1 Other (inc Con't & Social care) 125 7 (118)

Children's Services 40,193 38,278 (1,915)


